
Ysgol Greenfield School EIG and PDG Grants 

Education Improvement Grant 

Education Improvement Grant (EIG) TARGET –  To spend £35,662 Predicted spend £35,662 Where are we / 
Impact? 

To improve educational outcomes for all learners and to reduce the impact of deprivation on learners outcomes by:  
Improving quality of teaching and learning  
Addressing learners’ barriers to learning and improving inclusion Improving the leadership of education settings 
Improving the provision for learners and the engagement of learners 

 

Key Target Identified Need Date Expected Outcome Cost 
EIG/School 

Outcome 
(Evaluation) 

To implement the 
Pyramid approach to 
learning. This practice 
to become embedded 
into the curriculum.  
 
To implement a new 
approach in relation to 
communication across 
the school using PECS.  

Staff to receive 
specialist training from 
the Pyramid consultant 
in relation to whole 
school and individual 
identified need.  
 
Classroom staff to 
receive monthly onsite 
support to reflect on 
Pyramid practice and 
allow for individual skill 
progression in 
communication to be 
monitored. 
 
Monthly training to be 
delivered to all staff 
including- 
reinforcement, 
functional activities.   

Sept 
2019- 
Ongo
ing  

Staff to have received training and this 
has been implemented within the 
Pyramid classrooms.  
 
Feedback reports from Pyramid 
consultants with agreed actions/next 
steps.  
 
Pyramid classrooms- all staff to attend 
monthly training package.  
 
Improved communication data and PECS 
Phases.  
 
Improved access/engagement to the 
curriculum.  
 
Resources to meet the specialist needs 
of pupils within the Pyramid classrooms.  
 
Joint partnership work with specialist 
consultant.  

TA salary - £19,791   
 
Supply cover £15,871 
 
 

 



Additional specific 
resources linked to 
consultant 
recommendations.  
 
 
 

 
Improved engagement for learners and 
access to the curriculum.  

 

  



Pupil Deprivation Grant 

Pupil Deprivation Grant Ref: Guidance noted CSC : The 
PDG is to improve outcomes for eFSM learners and 
looked after children (LAC) by: 

To spend £65,550 Predicted spend 
£68422 
 
(£2,872 offset by GFS 
Salaries) 

Where are we / 
Impact? 

Overcoming the additional barriers that prevent learners from disadvantaged backgrounds achieving their full potential 
Accelerate the rate of attainment of children of all abilities from low income families to help them reach their potential. 
Improve family support 

 

Key Target Identified Need Date Expected Outcome Cost 
EIG/School 

Outcome (Evaluation) 

Ensure that parent 
GWRP runs weekly 
with highly skilled staff 
and targeted 
training/involvement.  

GWRP family 
sessions to run 
weekly with agenda 
items such as 
workshops, 
meeting, outside 
professional 
speakers 

Sept 
2019- 
Ongoi
ng  

Develop a programme of workshops for 
families to engage with.  
 
Develop parental engagement and 
relationships with new parents to 
Greenfield school.  
 
Work with parents to identify their 
needs/wishes.  
 
Work closely with the school nurse and 
other specialist professionals 
(CAMHS/Sleep clinic) 
 
Attend meetings where families need 
additional support especially in relation to 
behaviour/ABA.  

Behaviour analyst 
salary £19,391 
 

 

To ensure that all 
pupils are receiving 
targeted literacy 
interventions, in line 

Specialist reading 
intervention with 
individual and group 

Sept 
2019- 
Ongoi
ng  

Develop an intervention programme that 
is varied and meets the needs of all 
learners’ abilities within the school.  
 

HLTA salary £22,233 
 

 



with their peers who 
are not eFSM.  

pupils to ensure 
progress.  

Trial new programmes in order to 
introduce a varied interventions and 
ensure that all teaching staff are confident 
with this approach.  
 
Work closely with LSA’s to ensure that 
additional interventions/best practice are 
also completed in class.  
 
To identify a cohort of learners that need 
specialist intervention and work with 
these pupils weekly. Data to be presented 
to SLT and within the data pack.  

Ensure that the Cafe is 
staffed 3 days per 
week with 
interventions running 
for targeted groups.  

Cafe to be open and 
provide: 
Wellbeing 
interventions for 
staff and pupils  
Accreditation 
support for pupils 
that need additional 
input, Pupils to 
experience a work 
placement, liaising 
with all classes in 
accessing new areas 
of the curriculum 
 

Sept 
2019- 
Ongoi
ng  

Develop a programme to allow work 
experience for pupils that is suitable and 
manageable.  
 
To develop a range of Edexcel accredited 
units for the pupils to be able to access.  
 
Support wellbeing of pupils in the cafe 
provision and when needed to liaise with 
other professionals both inside and 
outside school.  
 
Develop new community links for pupils 
with both parents, governors and the 
wider community through functions such 
as coffee mornings etc.  

HLTA salary £27,098 
 

 

To implement a new 
approach in relation to 
communication across 
the school using PECS.  

Classroom staff to 
receive monthly 
onsite support to 
reflect on Pyramid 

Sept 
2019- 
Ongoi
ng  

Pyramid classrooms- all staff to attend 
monthly training package.  
 

Pyramid £2500 
 

 



practice and allow 
for individual skill 
progression in 
communication to 
be monitored. 

Improved communication data and PECS 
Phases.  

 

Early Years Pupil Deprivation Grant 

Early Years Pupil Deprivation Grant (EYPDG) Ref: 
Guidance noted CSC -No child should be disadvantaged 
by poverty and inequality- importance of early 
intervention 

To spend £2,800 Predicted spend 
£2,800 

Where are we / 
Impact? 

Accelerate the rate of attainment of children of all abilities from low income families to help them reach their potential. 
Improvement of outcomes for learners eligible for FSM. 

 

Key Target Identified Need Date Expected Outcome Cost 
EIG/School 

Outcome (Evaluation) 

Family liaison officer to 
work closely to 
improve engagement 
of vulnerable families.  

Greenfield Panel will 
identify the families 
that require 
additional support.  
Work closely with 
the families to 
improve 
attendance, 
engagement, and 
overall wellbeing 
targets.  

Sept 
2019- 
Ongoi
ng  

Improve the interaction with vulnerable 
families throughout the whole school.  
 
To work closely with the attendance 
officer working closely with parents and 
staff to improve attendance.  
 
To work closely with wellbeing deputy 
head in relation to targeted input for 
specific pupils.  

£2,800  

 


