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Governors’ Annual Report to Parents 

2019/2020 

 

This report is intended to inform you of the steps taken by the Governing Body in the discharge of its functions since the last 

report to parents. 
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Vision, Aims and Values 

 

Our Vision          ‘To open the doors to the future’ 

 
 

Our Mission Statement 
 
In Greenfield we aim to create a strong sense of belonging within our pupils that extends to our families and local community.  We will share in each 
other’s successes and support each other in our aspirations to achieve.  Together we will nurture confident, happy and independent pupils who show 
positive Greenfield values as they continue their journeys into the future. 

 
 

Aims 

• To develop pupils’ communication skills  
• To use technology to impact positively upon quality of life 
• To develop pupils’ independence and ability to communicate their choices  
• To inspire a love for learning 
• To provide a meaningful curriculum for all 
• For pupils to value themselves and others 
• To try new things and overcome challenges  
• To foster a sense of belonging to a community 
• For pupils to develop an increasing understanding of their role and responsibilities in life 
• To respect the needs and rights of others as a member of our community 
 

We Value 

• Communication 
• Kindness 
• Creativity  
• Respect 
• Team work 
• Well-being 
• Innovation 
• Manners 
• Celebrating success 
• Effort 

 
Our vision and values have been developed using the UN Convention on the Rights of the Child (UNCRC) as our guide, to create a safe and inspiring 
place to learn, where children are respected, their talents are nurtured and they are able to thrive. Our vision and values also compliment the ‘Four 
Purposes of Learning’ which underpin Curriculum for Wales. The Four Purposes are the shared vision and aspiration for every child and young person 
in Wales and support our pupils to become; 
 

Ambitious Capable Learners 

 

Healthy Confident Individuals  

 

Enterprising Creative Contributors 

   

Ethical Informed Citizens 
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Members of the Governing Body 

 
GOVERNOR NAME TERM OF OFFICE 

 

Community Governor (1) Mrs Ann Jones 
 

17/02/2023 

Community Governor (2) Mrs Ruth Leonard 
 

08/03/2021 

Community Governor (3) Miss Maria Rowlands 
 

17/02/2023 

Headteacher  Mrs Rhiannon Stephens Davies N/A 
 

LA Governor (1) Mr Dan Bufton 
 

04/02/2024 

LA Governor (2) Councillor Malcolm Colbran 
 

04/07/2021 

LA Governor (3) Vacancy  
 

Parent Governor (1) Mrs Sheri Jenkins 
 

10/06/2022 

Parent Governor (2) Mrs Claire Jones 
 

03/03/2024 

Parent Governor (3) Hannah Reddy 
 

Newly appointed  

Parent Governor (4) LeeAnne McCarthy 
 

Newly appointed 

Staff Governor (1) Mrs Alison Hamer 01/10/2021 
 

Teacher Governor (1) Mrs Megan Petheram 17/10/2022 

Observer (1) Mrs Gaynor Williams - 

Observer (2) Mrs Rachel Faulkner - 
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Our Clerk to the Governors is Mr Gary Winston who is based at the Education Directorate, Unit 5, Triangle Business Park, Pentrebach, 
Merthyr Tydfil. 

 
The next planned election for parent governors will be in November 2020, information has been sent out to parents/carers via Schoop.  
 
Copies of Governing body Minutes are available at the school for parents wishing to view them. 
 

 
 

The Curriculum  
 
The school's curriculum has always followed statutory requirements and the requirements of the National Curriculum. It is balanced and 
broadly based, and promotes the spiritual, moral, cultural, mental and physical development of our pupils and of society and prepares our 
pupils for the opportunities, responsibilities and experiences of adult life. 
 
However, the curriculum is changing in Wales and in Greenfield we are within a transition period changing from the ‘National Curriculum’ 
to the ‘Curriculum for Wales’.  
 
 
What's changing 

The Curriculum for Wales guidance was published in January 2020. It aims to help each school develop its own curriculum, enabling their 
learners to develop towards the four purposes of the curriculum – the starting point and aspiration for every child and young person in 
Wales.  

The purpose of the every school’s curriculum will be to support our children and young people to be: 

- Ambitious, capable learners, ready to learn throughout their lives 

- Enterprising, creative contributors, ready to play a full part in life and work 

- Ethical, informed citizens of Wales and the world 
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- Healthy, confident individuals, ready to lead fulfilling lives as valued members of society 

 

Why it's changing 

Improving education is the Welsh Government’s national mission. Nothing is so essential as universal access to, and acquisition of, the 
experiences, knowledge and skills and that our young people need for employment, lifelong learning and active citizenship. 

The Curriculum for Wales guidance is a clear statement of what is important in delivering a broad and balanced education. The four 
purposes are the shared vision and aspiration for every child and young person. In fulfilling these, we set high expectations for all, 
promote individual and national well-being, tackle ignorance and misinformation, and encourage critical and civic engagement. 

A school’s curriculum is everything a learner experiences in pursuit of the four purposes. It is not simply what we teach, but how we teach 
and crucially, why we teach it. 

Curriculum development should be at the heart of practitioner, school and national efforts which seek to raise standards for all, tackle the 
attainment gap, and ensure an education system that is a source of national pride and enjoys public confidence. 

It is proposed that schools will be required to implement their curriculum from September 2022 for learners up to and including Year 7. 
Secondary schools will then be expected to roll out their curricula on a year-by-year basis, with Year 8 in September 2023 through to Year 
11 in September 2026. 

In advance of September 2022, all schools will be required to design their curriculum, including the supporting assessment arrangements, 
ready for its adoption.  

 
Progress within Greenfield School 
 
Over the last academic year each teacher has been allocated a coordinator role for an ‘Area of Learning and Experience’ (AOLE). There 
are six AOLEs and they replace the National Curriculum subjects.   
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Each AOLE team has carried out an audit of where we currently are for each AOLE and have devised an action plan for next steps.  
 
During the end of the summer term 2020 as a whole school team we have started planning this year’s curriculum using Curriculum for 
Wales. We looked at all of the elements of the Four Purposes of learning and selected those that we felt were most relevant for 
Greenfield pupils. The selected Four Purposes are the main drivers behind our curriculum planning for the year. We have also selected a 
Focus AOLE for each term and that AOLE has chosen a theme for their half term. All other AOLEs then link in with that theme and a 
cross curricular approach is being implemented for curriculum delivery.  
 
The chosen Four Purposes and the key themes for this academic year are outlined within the long term plan below.  
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Term  
Focus AOLE 4 Purposes 

 
 
 
 
 

Theme  
Ambitious 

Capable Learners 
Healthy 

confident Individuals 

 Enterprising

, creative 

contributors 

 Ethical 

informed citizens 

 

Autumn  
 

1 

 

Health and 

Wellbeing   

  HCI10 - have the skills 

and knowledge to manage 
everyday life as 
independently as they can.  
 

  EIC05 - are 

knowledgeable about 
their culture, community, 
society and the world, 
now and in the past. 

Belonging  

2 

 

Science and 

Technology 
ACL08 - use digital 

technologies creatively to 
communicate, find and 
analyse information. 

HCI06- take measured 

decisions about lifestyle and 
manage risk. 

    Investigate 

 

Spring  
 

1 

 

Expressive Arts    HCI07- have the 

confidence to participate in 
performance. 
 

ECC01- connect 

and apply their knowledge 
and skills to create ideas 
and products  

  Express 

yourself 

2 

 

Humanities    HCI01- have secure 

values and are establishing 
their spiritual and ethical 
beliefs. 

   EIC05 - are 

knowledgeable about 
their culture, community, 
society and the world, 
now and in the past 

Explore 

 

Summer

  
 

1 

 

Languages, 

Literacy and 

Communication  

ACL04 - can 

communicate effectively in 
different forms and 
settings, using both Welsh 
and English. 

    EIC06 - respect 

the needs and rights of 
other, as a member of a 
diverse society. 
 

Cultures 

2 Mathematics 

and Numeracy  

ACL06 – can use 

number effectively in 
different contexts. 

  ECC02- think 

creatively to reframe and 
solve problems.  

  Connections 

 
 

https://docs.google.com/presentation/d/1iY5_WmvpKZfLBvt_iKuDbmJ9bHpK58qVIvDQspTZiek/edit#slide=next
https://docs.google.com/presentation/d/1iY5_WmvpKZfLBvt_iKuDbmJ9bHpK58qVIvDQspTZiek/edit#slide=next
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Staffing Structure 

 
The list provided includes the current staff list of teachers and the areas of responsibilities. 
 
Head Teacher: Rhiannon Stephens Davies 
Deputy Head - Standards: Rachel Faulkner 
 
Acting Deputy Head - Wellbeing: Gwyn Daniels (Carol Conway will return at the end of the Autumn term) 
 
Assistant Head Teacher – Outreach: Vicky Jefferson  
 
Teaching and Learning Responsibility - Eve Williams (secondary) and Helen Coles (Primary) 
Teaching and Learning Responsibility for Outreach – Megan Petheram, Kira John and Amy Lucas   
 
Designated Senior Person for child protection and safeguarding – Rhiannon Stephens Davies, Rachel Faulkner (secondary), Gwyn 
Daniels (Primary)   
 
Children Looked After – Rachel Faulkner and Ashley Connor 
 
ICT & GDPR – Kira John 
 
Family and Community Liaison Officer – Alison Hamer 
 
Healthy Schools – Stephanie Murphy, Amie Lucas and Megan Petheram  
 
Rights Respecting Schools – Stephany Murphy  
 
Wellbeing school council (including Eco Schools) – Amie Lucas 
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AOLE Coordinators; 

 
 

 

 

Self-evaluation and development planning 

 

Self-evaluation is an on-going process at Greenfield School which involves staff collecting and analysing information and data which feed 
into the School Improvement Plan monitoring document. There are several ways this information is gathered, such as monitoring of 
standards in teaching and learning, analysing assessment data, scrutiny of pupils work, gathering opinions through questionnaires. These 
are just a few of the methods used to compile the report. The outcomes of this report become the priorities for the school for the 
forthcoming year as targets in our SIP. 
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School Development Plan- 2020/21 

 

Inspection area 1 – Standards 

 

To continue to improve standards across literacy, numeracy and DCF in line with new curriculum, ensuring the development of 

knowledge and skills (1.1) 
- All data systems being used effectively and new teachers confident in using these systems. (B2/Building Blocks/Moderation) 

 

Ensure consistency of data when using diversity group to inform future developments (1.2) 

Pyramid Certified classrooms established and OTP programme completed demonstrating clear skill progression (1.3) 
- Creative collaboration project- To enhance pupils’ creativity through a variety of different mediums. The specific aim was targeted at SEBD but 

due to COVID restriction this project has been extended to ASD. 

Inspection area 2 –  Wellbeing and attitudes to learning 

 

PBS training  

 

Evaluate the impact of tracking systems via Behaviour Watch 

Build upon wrap around interventions Building a Resilient School 
- Rights Respecting School - to register for the award scheme and to achieve Bronze Award 
- ELSA - Two support staff members of staff to be trained  
- Trauma Informed schools training for leads 

 

MOVE programme-To work alongside Physiotherapists to identify pupils eligible for the programme and encourage independent 

movement opportunities. 

 

DofE: Increase leader capacity. 
- 1 x Lowland Leader Training course (Paid for by DofE) 
- Community Cycle Leader training x 3 
- Bicycle shed base 

 

Inspection area 3 – Teaching and learning experiences 

To create a three year curriculum map of AoLE units with a development action plan.(3.2) 
- To use evidence from the curriculum review and further progress with the new curriculum design for Greenfield.  
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- AOLEs to reconvene to establish a plan for this academic year in relationship to curriculum developments.  

 

To review the use of Building Blocks to assess the effectiveness of the planning, skills and assessment aspects of the 

resource. (3.1)  
- To further develop teaching systems in the school. This will include using Continua and Iris in greater detail to support teacher collaboration 

and development. 

Blended learning 
- Teachers to develop a bank of suitable and engaging resources (saved on the shared google drive) available that can be used during times of 

classes having to self-isolate/ lock down for distance learning 
- Teachers to work with parents to develop their ICT skills so that they can support their children to log into Teams via Hwb 
- Teachers to set distance learning via Seesaw (Primary classes) and Google classroom (Secondary classes) 

 

Inspection area 4  - Care, support and guidance  
 

To explore working practices and monitoring systems in other special schools. 
- Continue to prepare for ALN transformation.  
- Explore use of Edukey and other tools to write IDPs and to manage the review process.  
- Invite Edukey to come and demonstrate the software during the autumn term.  
- Start introducing IDPs for R, Y4 and Y5  
- Further improve Target Setting system and its use in informing interventions 

 

To ensure that all aspects of safeguarding are current and meet national standards 
- DSPs to undertake further training in use of My Concern to make full use of the system.  
- Provide all staff with updated Safeguarding training and make them aware of the new Wales Safeguarding Procedures which replace the All 

Wales Child Protection Procedures 2008 and the Wales Interim Policy and Procedures for the Protection of Vulnerable Adults from Abuse 
2010. 

 

Inspection area 5 – Leadership and Management 

 

Clear vision and values that are shared and developed with all staff.  

 

AOLE Co-ordinator roles established and embedded providing effective leadership in implementing and evaluating New 

Curriculum in collaboration with other schools to share best practice. 
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Governing body supports and challenges the school to ensure that it is moving forward in relation to the national educational 

priorities.  

 

IDPs created, reviewed and managed effectively using digital tool following PCP approach and WG guidance.  

Clear and relevant Performance Management systems for all staff within the organisation that link to the SIP. PM is innovative 

and utilises technology and peer lesson observations to share good practice.  

Effective Outreach Service in place build capacity and expertise within mainstream settings and LRBs through high quality 

training and advice. 
- Develop and strengthen the Middle Leader Team.  
- Define the roles of the newly appointed TLRs (for Outreach Project.  
- SLT to provide regular Supervision for MLT to ensure they develop their leadership skills effectively. 

 

Positive Workplace Survey results to be shared with staff.  
- Set up a staff well-being working group and allocating the role of Staff Wellbeing coordinator role allocated to a specific staff member.  
- This group can then devise an action plan in consultation with SLT during the autumn term.  
- Working group to ensure that LA Staff Wellbeing Charter is implemented. 

 

Begin Pilot OT and Physiotherapy SLA for enhanced provision.  
- Develop Sensory Integration within two targeted classes (G6 and S5). 
- Use the physio input to implement and develop Move within the school. 

 

 
The full School Improvement Plan is are available upon request. 
 

 

Actions from last AGM 
There were no resolutions at the last meeting 

 

Finance 
No expenses have been claimed by governors. 
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Friends of Greenfield 

 
Friends of Greenfield are the charity linked to the school that raise money for Greenfield school. The chair Alison Hamer and the vice 
chair is Andrea Crowson. The rest of the group is made up of Chris Davies (counsellor) and school staff. Friends of Greenfield have 
launched a project with AVIVA where they hope to raise a significant amount of money to help with the development of the primary 
outdoor area. It is a live project where people are able to donate on our behalf. AVIVA allocate their staff with £25 each to donate to a 
charity of their choice. We hope that they will choose Friends of Greenfield. 
 
We have a Friends of Greenfield page which is promoting the project. We are also using Twitter and Schoop messages to parents.  
 
The link to this project is below. Please feel free to share on your own Facebook, Twitter page.  
https://www.avivacommunityfund.co.uk/routes-to-flourish-1nds of Greenfield. 
 
 

 

Extra-Curricular Clubs 
 
At Greenfield School we aim to run a minimum of 3 extracurricular clubs per academic term. We aim to offer a range of different sports 
activities that inclusive to all ages and abilities throughout the School. The Sports Development Team, led by Gerwyn Davies (HLTA) has 
created excellent links with different sporting organisations that deliver sessions in house.  The organisations Greenfield School has links 
with are; Cardiff Blues, Swansea FC, Lord Taveners Table Cricket, Merthyr FC, Welsh Netball, Merthyr Bowls Club, Welsh Gymnastics, 
Merthyr Boccia Club and Merthyr Tennis Club.  
 
During the academic year 2019-2020 we were able to offer students the following extracurricular sport clubs: Boccia, Football, Rugby, 
Netball, Gymnastics, Tennis, Table Cricket and Table Tennis.  This gives pupils an excellent opportunity to develop social and physical 
skills such as, team work, gross and fine motor skills and communication.  
 
This year, due to the current situation we have had to limit our usual extracurricular activity plan. However, Mr Davies has been working 
with individual classes on Friday mornings. Mr Davies delivers fun and inclusive physical activities that are tailor made to meet the needs 
of each class. We are hoping to enhance extracurricular activities as soon as it is safe enough to do 
 
 

https://www.avivacommunityfund.co.uk/routes-to-flourish-1nds
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Healthy Schools 
 
Over the last academic year the school has been continuing to work towards Healthy Schools Phase 6. The substance misuse policies 
(pupil friendly substance misuse policy developed by pupils) has been written but still needs to be ratified by governors and uploaded to 
the website. The Welsh Assembly Guidance ‘Healthy Eating in Maintained Schools’ has been used to ensure that the practice in 
classrooms and cafe meet the requirements laid out by the document. There have been regular meetings in school and e-mail 
correspondence with the Healthy Schools Coordinator in order to reflect on progress and receive feedback on our targets. For academic 
year 2020 to 2021 the school is working towards Healthy Schools Phase 7: RSE and Fitness and Food policies.  

 

 

Community Links 
 
The school is working in partnership with Griffiths Construction as part of the Business class initiative coordinated by Careers Wales. 
Over the last year we have held a number of planning and development meetings to help develop our actions. Unfortunately, the plans 
that were provisionally made for the summer term to work with the pupils on an enterprise event have been postponed due to the Covid-
19 outbreak. As a result, a further planning meeting was held September to rearrange missed events and plan for the implementation of 
the actions set out in the initial needs analysis. 

We have regular visits from health workers, community police and the local fire service. Grwp is help for parents and carers every Friday 
morning where a range of speakers are invited to cover a range of topics. Grwp is currently being held virtually via Teams due to Covid 
restrictions.  
 
Alison Hamer is currently developing her role as Family and community Liaison Officer where she is keen to further strengthen our links 
with the local community.  

 

 

Parent Information Evenings 
 
A parents evening was held in the autumn term of 2019 which was well attended. The summer parents evening did not go ahead due to 
lock down. The autumn parents evening for autumn2020 went ahead virtually through Teams or on the phone on the 24th November.  
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Complaints 

 
The Governing Body has established a procedure to consider complaints in relation to the school’s curriculum and other related matters. 
This procedure is available in a document available in school. A copy would be available to any parent seeking to make a complaint under 
these arrangements.  
 
It is emphasised, however, that many complaints can be dealt with quickly and effectively by informal consideration based on discussions 
with the Headteacher. An appointment can be made to discuss any complaints with the Headteacher and also to view any curricular 
related documents. 

 

 

Attendance  

 
The school works closely with the Education Welfare Officer to try to reduce unauthorised absences. A first response policy is in place 
whereby parents are contacted on the first day of absence if they have not informed the school by 9:00 am, requesting a reason for the 
absence.   
 
The Local Authority suggested that the school attendance target to be lowered to 91% for 2019-2020 which was agreed with the 
Governing body to reflect the absenteeism caused by medical absences within Greenfield. 
 
Attendance figures for compulsory pupils September 2019 to 20th March 2020 
 

02/09/2019 AM to 20/03/2020 PM 

 Sessions Percentage 

Attendances 29491 89.99 

Authorised 

absences 

2838 8.66 

Unauthorised 

absences 

442 1.35 

Possible 

Attendance 

32771  
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There are a total of 15 compulsory aged pupils where attendance is lower than 80%.  Seven pupils in this category have been red flagged 
as their attendance is a cause for concern and are monitored and discussed during panel meetings. The other pupils in this group have 
lower attendance due to significant medical or complex needs. 
 
This is how the attendance would present if the seven persistent low attendees were not included in the data: 

 Sessions Percentage 

Attendances 26688 91.44 

Authorised 

absences 

2303 7.89 

Unauthorised 

absences 

196 0.67 

Possible 

Attendance 

29187  

 

 
There will be no target for attendance for 2020 – 2021 due to issues arising from Covid-19. 

Attendance figures since September 2020 have fluctuated but tend to be around the 80% level. A small number of pupils have not 
returned since lock down due to their complex health needs and/or parental concern over Covid-19.  
 
Many of you will be aware that we have had some cases of staff and a small minority of pupils testing positive for Coronavirus.  When a 
class member tests positive we have to self-isolate the whole class because school classes are considered as close contacts.  This has 
resulted in a number of classes having been self-isolated at various different times since mid-September.  This has impacted greatly on 
our attendance figures. Other schools and Special Schools within Central South Consortium report similar attendance rates. When a 
class is put into self-isolation the school keeps in touch with pupils and parents/carers to monitor well-being and to provide learning 
activities.  
 
 

School Policies 

 
The school and Governing Body review school policies and progress towards implementing strategies when appropriate. Due to some 
significant changes in terms of the schools Vision and the composition of the Senior Leadership Team, all policies are in the process of 
being updated. Once the policies are up to date they will be available on the school website. If you would like access to any of the school 
policies within the meantime please contacting the school office (01443 690468) or email the school at office@greenfield.merthyr.sch.uk. 
Governing Body minutes to meetings can be viewed at the school upon request. 

mailto:office@greenfield.merthyr.sch.uk
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School Prospectus 
The School Prospectus is also in the process of being updated. 
 

 

Toilets  
The school has the following toilet facilities for the pupils. They are cleaned twice daily in line with health and safety recommendations. 
 

 Toilets Changing 

Beds 

Building One 7 5 

Building Two 10 1 

Building Three 5 0 

 

 

School Term and Holiday dates and Session Times 

 

Academic Year 2020/2021 

TERM TERM  
BEGINS 

HALF TERM  
STARTS 

HALF TERM  
ENDS 

TERM  
ENDS 

AUTUMN 2020 Tuesday 1st September Monday 26th October Friday 30th October Friday 18th December 

SPRING 2021 Monday 4th January Monday 15th February Friday 19th February Friday 26th March 

SUMMER 2021 Monday 12th April Monday 31st May  Friday 4th June 
Tuesday 20th July 
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INSET Days 

- 16th and 17th November 2020 

- 11th and 12th January 2020 

- A further 2 inset days will need to be taken during the summer term.  

- These days are for staff training and development. 

 

 

School data 2019-2020 

 
Pupil Progress /Attainment  

 
Literacy & Numeracy Aspect May 2019 June 2020 Distance Travelled 

Reading 4% P7 84% P7 80% 

Writing 70% P6 54% P7 80% 

Listening/Receptive Communication 96% P4  59% P5 64% 

Speaking/Expressive Communication 97% P4 39% P5 40% 

Spoken Language (Oracy) 96% 1.1 7% 2.1 211% 

Spoken Overall 73% P6 79% P7 106% 

English 82% P6 73% P7 91% 

Number 21% P7 9% P8 88% 

Measurement (SSM) 60% P6 90% P7 130% 

Geometry  95% P6 98% P7 103% 

Statistics  98% P6 2% P8 104% 
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Over a 1 year period the data is showing average level progress (80% is equivalent to 1 level jump in progress). It is pleasing to see there 
has been continued progress across all areas of Literacy and Numeracy. Oracy (spoken language) has made the most progress across 
the school. In relation to Numeracy SSM has made the most progress. 

 

Post 16 pupils have continued to make good progress across all key skill areas. ICT has shown the most progress. Continued work has 
been developed in the ESW key skill areas to ensure that pupils are meeting external qualification standards. 

 
 
14-19 Data (Key Stage 4 Results) 
These are the summative results of one year of study within the KS4 Department. They include results from courses run within Greenfield 
and those delivered by outside providers as part of our collaborative learning & pathway programme.  

 

Formal Qualifications 

Agored Pathways                                                               
 No of Pupils Class Credits 

*Agored- Varied units  10  S4 180 

*Agored- Varied units 12 S5 216 

*Agored- Varied units 4 SL1 72 
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Key Stage 5 Results –School Leavers Accreditation 

 
These are the summative results of one year of study within the Leavers Department. Due to COVID 19 only 2 term of units have been 
completed. All missed units will be picked up once normal school resumes. They include results from courses run within Greenfield and 
those delivered by outside providers as part of our collaborative learning & pathway programme. EMA 54% 

 
 No of           Students Class Credits 

Level 1 Award in Sports and active leisure 4 SL2 32 

Level 1 Award in Sports and active leisure 4 SL3/4 29 

 

 

Formal Qualifications 

 

Agored 

 No of 

pupils 

Class Credits 

Using money 

Using time  

Rights and Responsibilities  

Road Safety 

8 SL1 216 

Using money 

Using time  

Rights and Responsibilities  

Road Safety 

10 SL2                        

270 

Using money 

Using time  

Rights and Responsibilities  

Road Safety 

12 SL3 324 
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Greenfield learners accessing Merthyr College  

 No of pupils Class Credits 

  CCZ322: Independent living skills 11 SL1/SL2 33 

CDG030 Using papier- mache to create a 3D Design 11 SL1/SL2                                33 

CDC605 Wales the country 9 SL3                  27 

CDG087 Using papier- mache to create a 3D Design 9 SL3                  27 
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Pupil Destinations 

 

 2017-18 2018-19 2019-20 

% of pupil’s leaving school without qualifications.   0% 4%* 0% 

% of leavers move into education and training  95% 95% 100% 

Greenfield 95% 95% 100% 

% of learners gain non-formal qualifications. 15% 20% 20% 

 

 1 pupil didn’t receive any formal qualifications. Home tutoring was in place during KS4. Several attempts were made to receive 
qualifications but this was unsuccessful.  

 

Leavers 2020  
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Usually the pattern throughout the school is that a large % of leavers move onto Merthyr College. This year the current group of leavers 
have a very different profile. The graphs indicate that a large % of Greenfield pupils have chosen training and employment as their next 
destination. There have been effective systems in place to ensure that transition is successful. Partnership working and trusting 
relationships have allowed for this type of transition to be successful. The joint working will also allow professionals to follow the pupils 
over the next few months to ensure that they stay in their new destinations and are happy. Careers advisors are crucial to this system.  
This year a small percentage of Year 11/12 have chosen to leave. This has demonstrated the success in KS4 where pupils are ready for 
the next stage of their education. These pupils are mainly attending work/training. They are our pupils who have good skills in relation to 
literacy and numeracy and attended interventions such as Elite training for weekly work experience.  
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FINAL OUTTURN STATEMENT 2019/20 

     

    

Greenfield Special School 
Under / 

(Over) 

Cumulative Budget Report Spend 

  £ 

    

EXPENDITURE   

    

Staff   
Teachers Salaries  (34,834.42) 
Non Teacher Salaries 0.00 
Non Teacher Salaries (32,665.19) 
Non Teacher Salaries (2,839.83) 
Non Teacher Salaries 140,147.39 
Non Teacher Salaries 0.00 
Non Teacher Salaries (482.92) 
Non Teacher Salaries 4,933.06 
Non Teacher Salaries 0.00 
Non Teacher Salaries 0.00 
Non Teacher Salaries 0.00 

Sub Total Salaries 74,258.09 

PDG (13,658.18) 
PDG Agency 0.00 
EIG (5,964.80) 
EIG Agency (6,642.00) 
Small & Rural Schools 0.00 
Small & Rural Schools Agency 0.00 
Additional Support Salaries 0.00 
Additional Support Agency 0.00 

Sub Total Grant/Funding Salaries (26,264.98) 
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Sickness Absence (510.31) 
Mini Mutual Fund 0.00 
Medical Expenses 545.00 
Staff Employment Expenses 250.00 
Advertisements (268.43) 
Pension Contributions 0.00 
DBS Charges (364.00) 
LMS Contingencies 0.00 

Sub Total Salaries Related Expenditure (347.74) 

Total Staff Costs 47,645.37 

    

Premises   
Non Capital Maintenance (Mutual Fund) 1,139.95 
Repairs and Maintenance (Delegated) 7,151.60 
Grounds Maintenance 1,045.48 
Rates , Council Tax 0.00 
Hire of District Facilities 1,899.50 
Electricity (1,160.05) 
Gas (3,454.02) 
Fuel Oil 0.00 
Solid Fuel 3,000.00 
Water 1,634.92 
Telephones 23.28 
Insurances 55.78 
Disposal of Waste (255.51) 
Cleaning Contractor Payments (602.93) 
Cleaning Materials 305.37 

Total Premises 10,783.37 

    

Supplies & Services   
SLA Local Authority Services  6,860.60 
Peripatetic Music Sessions 0.00 
Capitation (8,669.62) 
Photocopying & Printing (1,451.16) 
Postages 332.09 
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Stationery & Office Expenses 0.00 
Other Expenses / Supplies 12,200.93 
Subscriptions, Newspapers & Peiodicals 0.00 
Purchase of Food Provisions 150.00 
Purchase of Equipment & Materials 575.56 
Maintenance of Equipment (1,371.73) 
Equipment Leasing  / Hire Charges (5,388.67) 
Purchase of Computer Equipment (720.00) 
Maintenance of Computer Equipment 0.00 
Broadband Charges 927.38 
Training Courses / Seminars (2,111.35) 
Copyright 630.31 
Professional Fees 0.00 
Examination Fees 14,353.09 
Schools Performance Management 0.00 
Educated Off Site 27,826.92 
Deduction of Interest 0.00 
Distinctive Clothing Allowance 0.00 
Maintenance Allowance 0.00 
Student Awards / Pupil Rewards 0.00 
Educational Activities 0.00 
Purchases for Resale 0.00 
Special Projects (6,259.61) 
Internal Recharges (986.55) 
Federation 0.00 
Joint Committees / LAs 0.00 
Professional Headship Induction Programme 0.00 

Total Supplies & Services 36,898.19 

    
Grant Resources / SDP / SCC 0.00 
Grant Resources / EIG (5,227.83) 
Grant Resources / PDG (5,692.00) 
Grant Resources / Small & Rural Grant 0.00 

Total Grant Expenditure (10,919.83) 
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Transport   

Car Allowances & Travel Expenses (1,135.82) 
Purchase Of Vehicles 0.00 
Leasing / Hire of Vehicles 0.00 
Vehicle Insurance / Licences 698.23 
Repairs & Maintenance of Vehicles & Petrol 1,091.15 

Total Transport Costs 653.56 

    

Gross Expenditure    (A) 85,060.66 
    

INCOME   

Miscellaneous Income   

Capitation Income 6,561.91 
Supply Cover Income (11,735.00) 
Maternity Cover Income 0.00 
Sickness Absence Income (2,507.75) 
Miscellaneous WG Grant Income 29,886.36 
Internal Income 2,250.00 

Other Income (51,169.16) 

Special Projects 3,937.06 

Federation 0.00 

Total Miscellaneous Income   (B) (22,776.58) 

    

Net Expenditure   (A - B) 62,284.08 

    

Funding   
School's Balance 1st April 2019 0.00 
Formula Allocation 7,340.57 
PDG 0.00 
PDG - Early Years 0.00 
PDG - CLA 8,483.00 
EIG (0.43) 
Small & Rural  0.00 
Additional Support Income 0.00 
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Total Funding   15,823.14 

    

[ Surplus / (Deficit) ]     (Total Funding Less Net Expenditure) 78,107.22 

    

Analysis of Surplus / (Deficit)    

    

Committed Expenditure 0.00 

Contingency 78,107.22 

School's Balance 31st March 2020 [ Surplus / (Deficit) ] 78,107.22 

     

SUMMARY 
Under / 

(Over) 

  Spend 

  £ 

Total Funding    15,823.14 

LESS Net Expenditure      62,284.08 

School's Balance 31st March 2020  [ Surplus / 

(Deficit) ]  78,107.22 

      

 

 

 

    EIG GRANT SUMMARY Yr End  

   Projection 

   £ 

 EIG - Salaries 33,106.80 
 EIG - Resources 5,227.83 
     

 EIG - Income 35,661.57 
 

  (2,673.06) 

 



 29 

     PDG GRANT SUMMARY Yr End  

   Projection 

   £ 

 PDG - Salaries 62,658.18 
 PDG - Resources 5,692.00 
     

 PDG - Income 76,833.00 
 

  8,482.82 

  

 

The school had a larger surplus balance at the end of the financial year due to a number of factors including the following; 

 
- The need to retain finances in order to meet the cost of the expected claw back from local authority due to a small drop in pupil 

numbers 
- The secondment of the deputy head teacher 
- Spending unable to proceeded due to the lock down 

 
The school is using the excess balance to reduce class sizes and have appointed an additional 2 teachers and 6 teaching assistants from 
September 2020.  


