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Curriculum Development in Greenfield  
 

The Journey So Far 
 

In Greenfield School we have been on a journey with Curriculum for Wales for many 

years and in September 2019 we started the process of planning our whole school 

curriculum. All teachers have been fully involved throughout this process as we believe 

that being part of the curriculum design process will help our teachers to fully understand 

the ethos and purpose of Curriculum for Wales. Designing our own bespoke curriculum 

for Greenfield has been an exciting but also daunting and sometimes frustrating process. 

However, as this process has evolved we truly believe that we are designing a curriculum 

that is innovative, exciting and appropriate for our learners who have a wide range of 

complex learning needs.  

 

In 2019 the school’s Senior Leadership Team (SLT) started working closely with staff, 
pupils, parents, governors and stakeholders to update the vision, aims and values of the 
school so that they reflect the future direction of the school and embody the 4 purposes 
of learning which underpin Curriculum for Wales. Pupils played a key role in creating the 
school’s values and made sure that they are expressed in language that they can 
understand. Although much of this work was carried out during the pandemic the school 
found ways of involving parents through the use of surveys and discussion during parent 
Grwp sessions via virtual meetings. Once this work had been completed the school 
mapped the four purposes against the newly developed vision, aims and values for the 
school which allowed the school to focus upon the four purposes that are most relevant 
and important for Greenfield pupils.  
 
All teachers in the school were allocated an Area of Learning and Experience (AOLE) 
and each AOLE was asked to complete an enquiry looking at the readiness and progress 
of each AOLE within the school. At the end of the academic year 2019-20 each AOLE 
gave a presentation of their enquiry outlining what stage the school was at in terms of 
how the school’s curriculum met the new curriculum demands and what needed to be 
done next. All AOLEs worked collaboratively with the school council to develop the vision 
for their AOLE which focuses on the needs of Greenfield pupils, especially in preparing 
them for as much independence as possible for life beyond school.  
 
The SLT then worked closely with all teachers to develop a curriculum map and planning 
model for the next year 2020-21. From September 2020, there was a focus AOLE for 
each half term. The AOLE coordinators identified a theme that was cross- curricular and 
the ‘What Matters Statement’ that was linked to the theme. The AOLE coordinators also 
chose two of the ‘Four Purposes’ that drove the planning for that half term. The What 
Matters Statement based on the theme ensured a cross curricular approach. Teachers 
then decided upon the content of each of the supporting AOLEs as part of their mid-term 
plans which gave them autonomy and flexibility to meet the needs of their individual 
learners which is essential within a Special School. 
 
This work was severely disrupted due to the pandemic therefore it was decided that the 
long term curriculum plan would be repeated for the academic year 2021-22 which 
allowed teachers to refine their plans. AOLEs provided teachers with ideas and resources 
and potential links with other AOLEs and relevant WMS to encourage a cross-curricular 
approach. This allowed teachers to experiment with the suggested examples and the 
WMS provided by the AOLE teams and use the ideas that were best suited to their 
learners.  
 



 
Professional Learning  
 
Since 2018 the school has worked with Central South Consortium (CSC) on a number of 
projects and School Improvement Groups (SIGs) to contribute towards the development 
of Curriculum for Wales and to create supporting resources including case studies. The 
school has also worked with Professor Emma Renold at Cardiff University via Central 
South Consortium, to support in the development of the Relationship and Sexuality 
Education curriculum.  
 
Throughout this process teachers have been given training in Curriculum for Wales, 
curriculum design and have been given time to work together in AOLEs and in planning 
teams.  
 
During the academic year 2020-21 all teachers completed the ‘Cross-regional Curriculum 
for Wales Middle Leader Professional Learning Programme’. By engaging with the four 
assignments within this module teachers gained a deeper understanding of Curriculum 
for Wales and how the wider reform elements supported their professional learning 
journey towards successfully enacting it. The AOLEs were given time to meet after each 
module to discuss the content and how this could support the development of their AOLE 
in terms of curriculum design and development.  
 
 
Next Steps   
 
During the spring term 2022 the school reviewed with class teachers ‘What has worked 
well?’ and ‘What could be working better?’ with the whole school level curriculum. Staff 
fed back that they liked having more content and ideas of what could be delivered to 
realise the WMS and the four purposes of learning.  
 
The Head teacher had been part of a Curriculum Design programme with Lucy Crehan 
through regional consortia and having shared the curriculum design process which 
focused upon developing a concept driven curriculum it was decided that this would be 
an approach that could work well for Greenfield School. Support was brokered from CSC 
to help with the process of curriculum design and planning. Work started on designing 
and mapping the Health and Well being AOLE with Sonja Barnard who is the lead for 
Health and Wellbeing in CSC. This curriculum design process was shared with teachers 
and then repeated for the other AOLEs. 
 
During the summer term 2022 an INSET day was dedicated to AOLEs to start designing 
the curriculum following the curriculum design process from the Lucy Crehan project. 
Teachers have identified key ‘Concepts’ within each What Matters statement for their 
AOLE. The knowledge and skills for each concept will then be mapped across each 
progression step including progression steps per progression step 1. This process has 
been started and whilst good progress has been made it will be ongoing over the next 
two terms. Whilst we can use some of the work already completed by the Lucy Crehan 
project no mapping has been done for pre-progression step 1.  
 
This approach allows the school to design a whole school curriculum that is appropriate 
for all learners across the school. The long term plans will identify the ‘Concepts’ that are 
to be covered each term within each key stage as part of a whole school theme.  Having 
mapped each concept across the progression steps ensures that the learning is at the 
right level for each learner whilst also ensuring that there is progression from one key 
stage to another. This approach also allows the school to focus upon ‘Concepts’ that are 
most important for our learners. The class teachers can choose the content and context 



to deliver the ‘concepts’ within mini enquiries which gives them the autonomy to include 
their pupils where appropriate to decide on the direction of travel for the 
Enquiries/Projects.  
 
AOLEs will also begin the process of mapping coverage of the WMS so that gaps can 
be identified which will inform the planning cycle for the next academic year.  
 
PPA has been timetabled for the coming year so that teachers can work together within 
their planning teams so that they can share ideas and support each other to plan and 
deliver a curriculum that is ‘home grown’ designed specifically for Greenfield pupils that 
is fresh and exciting which embodies the ethos behind Curriculum for Wales.  
  
The curriculum will be more prescriptive from September 2022 and it will be a whole 
school theme for each term that will include key concepts to be covered by each key 
stage within specific enquiries/projects that links to a specific WMS from an AOLEs. The 
focus AOLE for the autumn term will be Expressive Arts and all the enquiries and projects 
will lead to a final performance ‘Merthyr Twist’ which will be a local version of Oliver.  
 
All mid-term plans will make clear the mandatory requirements of teaching Welsh, 
English, RSE (Relationship and Sexuality Education), RVE (Religion, Values and Ethics) 
and CWRE (Careers and Work Related Experiences) and how they link in with the theme. 
They will also highlight where the cross-curricular skills of literacy, numeracy and Digital 
Competence are embedded throughout the curriculum.  
 
This approach will ensure that the curriculum is broad and balanced for all learners across 
all key stages.  
 
 
Learning Progression and assessment 
 
As a special school our assessment arrangements have always been based upon the 
principle of progression and developmental stages. As described above, our new 
curriculum is a concept based curriculum and each concept has been mapped out to 
describe the knowledge and skills at each progression step. These have been formulated 
as ‘I can …’ statements which have been taken from the ‘Descriptors of Learning’.  
Although the Welsh Government has published the Enabling Pathways we felt that we 
needed a clear ladder of progression that bridges the gap between Routes for Learning 
and Progression Step 1. As a school we have therefore mapped knowledge and skills for 
3 pre-progression 1 steps, these include the following;  
 
Pre-progression step 4 
Pre-progression step 5 
Pre-progression step 6  
 
This allows teachers to follow the concept based curriculum whilst being secure that they 
can pitch the learning at a level that is appropriate to the needs and developmental stage 
of their individual learners.  
 
Teachers use a range of Assessment for Learning (AfL) approaches to inform their 
planning. AfL has been an integral part of the assessment and planning process within 
the school for a number of years. During the academic year 2019-20 a whole INSET day 
was dedicated to AfL approaches.  
 
Teachers also use summative assessments such as the V5 B Squared assessment tool 
that is now in line with Curriculum for Wales and allows teachers to be able to measure 



small steps in progress which is so important for pupils with ALN. The use of B2 will be 
linked to the Target Setting over the coming year. Over the next year the focus will shift 
from analysing the performance of groups/cohorts to the progress of individual pupils 
which is a lot more meaningful for pupils with ALN.  
 
We are planning on developing Pupil Progress Profiles that will follow the pupil through 
their school journey and will celebrate their achievements and will also include examples 
of their work. It will also provide a profile of their skills and specific learning needs so that 
teachers can monitor their individual progress effectively. There will be key pieces of work 
that will be assessed that link to the enquiries/projects that have been undertaken each 
term.   
 
As a school we hope to align this work with the moderation process which will need to 
evolve to be more in line with the ethos of Curriculum for Wales. The newly appointed 
MLT Key Stage Leads will start to play a key role collating, analysing and monitoring data 
for their departments.  
 
The school also uses a range of summative assessments to identify pupils that require 
literacy and numeracy interventions including, NGRT (New Group Reading Test), NARA 
(Neale Analysis of Reading Ability), Wraps and Sandwell for numeracy.  
 
Pupils in Key stage 4 and 5 also follow accredited courses in school and in college from 
Entry 1 to Level 1 that provide them with qualifications including Agored Cymru and 
Edexcel Level.    
 
 
Review  
 
The development of the curriculum in Greenfield will be kept under constant review as 
we see this as a continually evolving process.  
 
From September 2022 there will be a newly established Middle Leader Team (MLT) with 
a middle leader responsible for each key stage. The Key Stage leads will be key in driving 
Curriculum for Wales forward within the school. They are excellent classroom 
practitioners who can model good practice to their teams and are also working at ground 
level and can therefore give feedback to the Senior Leadership Team (SLT) and 
governors about what is working well and what needs to be improved.  
 
All teachers will be provided with regular coaching so that they have the necessary 
professional and emotional support that they may require throughout the curriculum 
changes over the next academic year. 
 
Development and monitoring of the curriculum will form a significant part of the MLT role 
and middle leaders will give feedback to the SLT on a half-termly basis and to governors 
on a termly basis. This will ensure that the curriculum developed is relevant and meets 
the needs of Greenfield learners, their families and our local community. We will therefore 
ensure that we continue to engage with our wider community and work in partnership 
with parents, governors, outside agencies such as health and local organisations and 
business.    
 
  



 

Vision, Aims and Values 

 

Our Vision          ‘To open the doors to the future’ 
 
 
Our Mission Statement 
 
In Greenfield we aim to create a strong sense of belonging within our pupils that extends to our families 
and local community.  We will share in each other’s successes and support each other in our aspirations 
to achieve.  Together we will nurture confident, happy and independent pupils who show positive 
Greenfield values as they continue their journeys into the future. 
 
Aims 
• To develop pupils’ communication skills  
• To use technology to impact positively upon quality of life 
• To develop pupils’ independence and ability to communicate their choices  
• To inspire a love for learning 
• To provide a meaningful curriculum for all 
• For pupils to value themselves and others 
• To try new things and overcome challenges  
• To foster a sense of belonging to a community 
• For pupils to develop an increasing understanding of their role and responsibilities in life 
• To respect the needs and rights of others as a member of our community 
 
We Value 

● Communication  
● Creativity  
● Kindness 
● Respect 
● Effort 
● Well-being 

 
Our vision and values have been developed using the UN Convention on the Rights of the Child (UNCRC) 
as our guide, to create a safe and inspiring place to learn, where children are respected, their talents are 
nurtured and they are able to thrive. Our vision and values also compliment the ‘Four Purposes of 
Learning’ which underpin Curriculum for Wales. The Four Purposes are the shared vision and aspiration 
for every child and young person in Wales and support our pupils to become; 
 

Ambitious Capable 
Learners 

 

Healthy Confident 
Individuals  

 

Enterprising Creative 
Contributors 

   

Ethical Informed 
Citizens 

 

 

  



Greenfield Vision, Aims and Values link to Curriculum  
 

Aims Four purposes that link to the aim 

To develop pupils’ communication skills ACL04 - can communicate effectively in different forms and settings, using both 
Welsh and English.  

To use technology to impact positively upon quality 
of life 

ACL08 - use digital technologies creatively to communicate, find and analyse 
information.  

To develop pupils’ independence and ability to 
communicate their choices 

HCI10  - have the skills and knowledge to manage everyday life as independently 
as they can.  

To inspire a love for learning ACL01 - set themselves high standards and seek and enjoy challenge.  

To provide a meaningful curriculum for all ACL02 - are building up a body of knowledge and have the skills to connect and 
apply that knowledge in different contexts /ACL05 - can explain the ideas and 
concepts they are learning about.  

For pupils to value themselves and others  EIC06 respect the needs and rights of others, as a member of a diverse society 
/HCI02 - are building their mental and emotional well-being by developing 
confidence, resilience and empathy.  

To try new things and overcome challenges  ACL01 - set themselves high standards and seek and enjoy challenge. 

To foster a sense of belonging to a community  ECI05 - are knowledgeable about their culture, community, society and the world, 
now and in the past.   

For pupils to develop an increasing understanding 
of their role and responsibilities in life 

 HCI04 - know how to find the information and support to keep safe and well. 

To respect the needs and rights of others as a 
member of our community 

 EIC06 - respect the needs and rights of other, as a member of a diverse society. 

 

  



AOLE vision 

 Humanities Language, 
literacy and 

communication  

Health and 
wellbeing 

Science and 
Technology 

Mathematics and 
Numeracy 

Expressive Arts  

Learners at Greenfield 

will develop a knowledge 

and understanding of 

the environment, world, 

culture, and current 

affairs on their journey 

as global citizens. They 

will have a positive 

impact on the world and 

will develop a sense of 

“Cynefin”.  

 

- I will experience my 

environment, world and 

cultures.  

 

- I will encounter 

relevant current 

affairs.  

 

- I will try to be the 

best global citizen I 

can be.  

 

- I will have a positive 

impact on the world.  

 

- I will develop a sense 

of belonging (Cynefin).  

 

 

 
What: Our aim is to enhance the 

quality of teaching in Humanities by 

reducing the curriculum to small, 

progressive, functional steps that 

allows us to deepen understanding 

based on pupils individual needs. 

Every child will need a secure 

understanding of belonging before 

attempting other skills. We will 

decide which statements to include 

in our schools Humanities curriculum 

and work through a PCP approach. 

 

 

How: Teachers will choose and use 

the most appropriate and effective 

pedagogical approach using the 

“Principles of Progression” ensuring 

the development of the five 

connected and interdependent 

proficiencies. We expect pupils to 

gain knowledge, understanding and 

experience both inside and outside 

the classroom, encouraging links 

with local community.  

 

Why:To enable our learners to use 

their understanding of Humanities; 

to develop a sense of Cynefin to 

become ethical informed citizen.  

What- Connect and 

communicate with 

others in the best way 

that they can, to 

enable them to 

understand the world 

around them, express  

needs, wants, desires 

and make informed 

choices.  

Provide rich content 

for developing the four 

curriculum purposes 

using a purposeful 

cross curricular 

approach.  

 

How- The needs of 

each individual student 

will central. 

Progressive, functional 

and meaningful 

interventions will be 

used to develop 

communication skills 

and increase knowledge 

and understanding of 

the world across the 

curriculum. 

 

Why- Develop 

purposeful and 

functional 

communication skills 

that improve the 

quality of learners 

lives, support 

independence & life 

skills in a modern 

world, increase  

understanding of the 

wider world and 

enhance well-being.  
 
 
 
 
 
 
 

 
 
 

These six principles 
underpin our vision 
for health and 
wellbeing at 
Greenfield school: 
 
 
- Get up and go 
 
- Eat well 
 
- Positivity plus 
 
- Confidence and 
challenge 
 
- Nurture and 
belonging 
 
- Healthy 
relationships 
 
 
These statements 
were decided upon 
by the school 
council.  
 
 

What - To develop skills 

and knowledge to gain a 

deeper understanding of 

the world around us using 

science and the latest 

technology available. We 

will provide authentic 

learning opportunities 

across the curriculum to 

develop curiosity within 

our learners as they 

search for answers and 

explore the world around 

them.  

 

How - We will encourage 

our learners to take risks 

in their learning and will 

give them the skills to 

become critical thinkers, 

innovative problem solvers 

and designers.  

 

Why - To be confident 

and innovative in 

developing solutions to 

challenges faced in 

future. Make full use of 

science and technology to 

access and contribute the 

world and to live 

independent and healthy 

lives.  

 

 

 

 

To be curious and 

explore the world using 

technology to help 

 

What - Our aim is to 

enhance the quality of 

teaching in Maths by 

reducing the curriculum to 

small, progressive, 

functional steps that allows 

us to deepen understanding 

based on pupils individual 

needs. We will decide 

which statements to 

include in our schools 

Maths curriculum and work 

through a PCP approach. 

 

How - Teachers will choose 

and use the most 

appropriate and effective 

pedagogical approach using 

the “Principles of 

Progression” ensuring the 

development of the five 

connected and 

interdependent 

proficiencies. 

 

Why - To enable our 

learners to use their depth 

of mathematical 

knowledge; to apply their 

Numeracy skills as 

independently as possible in 

the modern and 

mathematical world in 

which we live. 

 

 

 

 

 

Makes Maths Matter 

to me.  

What 

Expressive Arts are 

dynamic and they 

motivate and engage us 

through Art, Dance, 

Drama, Film and Digital 

Media and Music. 

Learners gain skills, 

knowledge and 

experiences of the 

disciplines in expressive 

arts. 

 

How 

Teachers deliver 

expressive arts through 

theme based approaches 

appropriate for our 

learners’ needs. This 

includes cross curricular 

experiences that focus 

upon individual 

disciplines and the 

integration of 

combinations of these, in 

rich tasks. Wider skills 

and experiences are 

enriched through 

participation led by 

external specialists and 

in the celebration of 

cultural festivals and 

performances. 

 

Why 

We communicate our 

ideas to enjoy a sense of 

achievement and improve 

the quality of our lives 

as we work towards the 

Four Purposes and 

celebrate our rich, 

cultural diversity. 

These include us all and 

can develop our physical, 

social and emotional well 

being.  

 
In Expressive Arts at 

Greenfield we perform, 

create and communicate. 

 


